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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

OCTOBER 6, 2014 

 

The Cabarrus County Board of Education met for a work session on October 6, 2014 at 6:00 p.m. 

The meeting was held in the Board Room at the Education Center. Board Members in attendance 

were Board Chair Blake Kiger, Vice-Chair Barry Shoemaker, Mrs. Carolyn Carpenter, Mr. 

David Harrison, Dr. Jeff Phillips, Mr. Lynn Shue and Mr. Rob Walter. Also in attendance were 

Superintendent Dr. Barry Shepherd, Teacher Liaison Allison Hahn, Board Attorney Mark 

Henriques and Board Clerk Ailene Monroe.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Blake Kiger. Cabarrus County Sheriff’s Deputy 

Candice Elwood was acknowledged for providing security for the meeting.  

 

SETTING THE AGENDA 

A motion was made by Mr. Lynn Shue and seconded by Mr. David Harrison that the October 6, 

2014 Work Session Agenda be approved as presented. The motion was unanimously approved.  

 

REPORTS 

2014 Academic Data Update 

Dr. Jason Van Heukelum, Deputy Superintendent, presented a summary of the first data release 

regarding the 2013-14 Academic Results. Dr. Van Heukelum discussed growth and proficiency, 

achievement and poverty, academic growth and poverty, and provided growth data in reading, 

math and science. He also reported on high school final exams and ACT data, as well as middle 

school final exam data. Dr. Van Heukelum discussed number of schools meeting growth, percent 

of teachers meeting growth and annual measured objectives in subgroups, as well as graduation 

and ACT rate. Dr. Van Heukelum presented information on a proposed grading of public schools 

in North Carolina and what it would mean for Cabarrus County Schools.  

 

Dr. Van Heukelum responded to questions from the Board, as they discussed the grading of 

schools at length. Board Members were concerned with the negative impact the grading system 

would have on the image of public schools in North Carolina.  

 

Teacher Liaison Allison Hahn expressed concern that the proposed grading of schools would not 

only label schools, but would label teachers as well, stating that the plan scares her for the whole 

school culture.  

 

Board Members discussed preparing a resolution to forward to the General Assembly, before it 

convenes for its long session in January 2015. Board Member Dr. Jeff Phillips agreed to draft a 

resolution opposing the grading of public schools. The draft resolution will be reviewed by the 

Board on the Action Agenda at their October 13, 2014 Business Meeting.  
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ITEMS FOR CONSIDERATION AT THE OCTOBER 13, 2014 BUSINESS MEETING 

Budget Amendments 

Ms. Kelly Kluttz presented Budget Amendment #2 to the Capital Outlay Fund, asking the Board 

to reverse the budget amendment approved September 15, 2014 due to the Board of 

Commissioner’s denial of the request to move funds. Ms. Kluttz responded to questions from the 

Board. The budget amendment was placed on the Consent Agenda for approval at the October 

13, 2014 Business Meeting.  

 

Employee Tuition Superintendent Recommendation 

Dr. Barry Shepherd addressed the Board to recommend approval of an employee tuition 

reimbursement for parents who are full time employees and live outside the CCS district. Dr. 

Shepherd noted that parents of 41 students have been asked to pay $1661 in tuition and CCS is 

one of a very few districts in the state who continue the practice of charging tuition. Dr. 

Shepherd presented a resolution proposing that CCS discontinue charging the tuition for students 

whose parents work full time in the district, adding that CCS will be reimbursed from the state if 

the students are here for the first two months of school. Dr. Shepherd noted that CCS could use 

this as a recruiting tool because employees could bring their children with them to school.  

 

Dr. Shepherd and Ms. Kelly Kluttz, Chief Financial Officer, responded to questions from the 

Board. Board Member Rob Walter asked that the Board be provided with an updated ADM 

number for this year.  

 

The Superintendent’s recommendation to discontinue charging tuition for out of district students 

whose parents work full time in the district will be placed on the Consent Agenda for approval at 

the October 13, 2014 Business Meeting.  

 

Policies and Policy Revisions - First Reading 

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, reviewed Policy 

3225/4312/7320, Technology Responsible Use, and noted that the Policy Committee had 

discussed this policy at length at their recent meeting. Dr. Lowder pointed out that the Policy 

Committee felt it best not to make any changes to the policy.  

 

Board Member Rob Walter stated that the policy, as presented, seems to prohibit employees 

from using social media to communicate. Mr. Walter asked Dr. Lowder to provide an 

explanation so the public could understand the policy. Dr. Lowder stated that best practice is for 

employees not to use personal media for school communications; however, there could be some 

overlap and the Policy Committee feels it would be best to leave the policy as is and if an 

employee does something that has a negative impact, they would be subject to discipline, as 

described in the policy. Dr. Lowder added that Dr. Kelly Propst, Assistant Superintendent in 

charge of technology, and the Board Attorney, feel this is the stance the district should take on 

this matter.  

 

Dr. Kelly Propst stated for the Board that staff members and teachers should be professional and 

what is desired is for them to keep their personal lives and work responsibilities separated. Dr. 

Propst added that some employees are not getting the message and that will require some 
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education, as many are new to this. She added the whole design of the policy is to get employees 

to use professional sites to communicate on school matters.  

 

Board Attorney Mark Henriques reiterated that this policy has been discussed at length by the 

Policy Committee and with Board Attorney Sarah Stone. Attorney Henriques stated that 

communications with students need to be on school system accounts and when improper 

communication happens and the district needs to act, this policy states the expectation.  

 

Board Member Dr. Jeff Phillips stated he is skeptical of the policy and would vote against it, as 

the district needs to embrace the modern ways that students communicate.  

 

Policy 3225/4312/7320,Technology Responsible Use, will be placed on the Action Agenda at the 

October 13, 2014 Business Meeting.   

 

Policies and Policy Revisions - Second Reading 

Dr. Chris Lowder, Assistant Superintendent of Administrative Services, presented the following 

policies/policy revisions for Second Reading, noting that all of the policies are PLC Legislative 

Updates and required revisions: 

 

Policy 3226/4205 - Internet Safety 

Policy 3327/7322 - Web Page Development 

Policy 3410 - Testing and Assessment Program 

Policy 3420 - Student Promotion and Accountability 

Policy 3460 - Graduation Requirements 

Policy 6225 - Free and Reduced Price Food Services 

Policy 6524 - Network Security 

 

Dr. Lowder and Dr. Kelly Propst, Assistant Superintendent, responded to questions from the 

Board. These policies will be placed on the Consent Agenda for approval at the October 13, 2014 

Business Meeting.  

 

School Improvement Plans 

Mr. Mathew Fail, Executive Director of Organizational Planning and Accountability, presented 

the 2014-2015 CCS School Improvement Plans for Board review, noting that input was received 

from each School Improvement Team, the district-level team and other advisory groups.  

 

Mr. Fail responded to questions from the Board and some Board Members indicated they are still 

reviewing the plans. The School Improvement Plans will be placed on the Action Agenda for the 

October 13, 2014 Business Meeting.  

  

Award of Construction Contract for Odell 3-5 Elementary School 

Mr. Dave Burnett, Director of Construction, advised that eight bids were received on October 2, 

2014 and will be honored through December 19, 2014.  Beam Construction Company, Inc. 

provided the lowest, responsive bid with a base bid of $15,776,900. This bid provided additional 

pricing for nine bid alternates and staff recommends consideration for the following alternates: 
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No. 2 Glazed Wall Tile at $66,800, No. 3 LED Lighting in Classrooms at $40,500, and No. 6 

Trane Equipment/Controls at no cost, for a sum total of $15,884,200, contingent upon receipt of 

sufficient funding necessary to award the construction contract. 

 

The project includes the construction of the structure, site work and Odell School Road 

improvements. The work will begin as soon as adequate funding and the appropriate approvals 

are secured. Final completion will be approximately 15 months after a Notice to Proceed is 

issued to the contractor. The bid pricing, as received, exceeds the amount of available funding. 

The Superintendent recommends pursuing additional funding sufficient to award the base bid, 

the recommended bid alternates and a 3% construction contingency from the Board of County 

Commissioners at their November meetings. The anticipated total project cost comes to 

$20,406,992 and is $2,906,992 above available funding for the construction related account 

codes.  

 

Mr. Burnett noted the range of bids received was tight, reflecting the market conditions as of 

October 2014. He reviewed the bid alternates and discussed rationale for recommending/not 

recommending them at this time.  

 

The Board discussed the bid and bid alternates at length, as Mr. Burnett responded to their 

questions. Several Board Members suggested removing the glazed wall tile alternate.  

 

Board Member Dr. Jeff Phillips noted that if the school is to be completed by January 2016, a 

notice to proceed would need to be issued in November; therefore, a financial commitment from 

the Board of Commissioners would also be required in November.  

 

The construction contract award was placed on the Action Agenda for further discussion at the 

October 13, 2014 Business Meeting.  

 

RECESS 

Board Chair Blake Kiger called for a brief recess at 9:04 p.m. The meeting reconvened at 9:11 

p.m.  

 

NSBA Magna Award 

Mr. John Basilice, Family Education & Community Involvement Coordinator, presented a 

recommendation to submit an application for the National School Board Association Magna 

Award. Mr. Basilice noted that this award is given for innovative approaches for solutions by 

local school boards. He added that he is working with Mr. Dan Meehan, Assistant 

Superintendent of Operations, on an application to submit for this award, related to the use of 

vans for the McKinney Vento transportation services. Mr. Basilice recalled that last year, the 

Transportation Department purchased vans to more economically transport the growing number 

of McKinney Vento students during the economic downturn; Cabarrus County Schools is the 

only LEA in the state that is using this means of transportation for McKinney Vento students.  

 

In response to questions from the Board, Mr. Basilice noted that the cost of operating yellow 

buses for McKinney Vento was $410,000 and the cost for the vans was around $135,000. Mr. 
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Basilice added that in addition to a cost savings, the vans also provide better, more discreet 

service to students who really need it.  

 

The submission of an application for the NSBA Magna Award was placed on the Consent 

Agenda for approval at the October 13, 2014 Business Meeting.  

 

Submittal of Training Hours to NCSBA for Board Member Barry Shoemaker  

Board Chair Blake Kiger advised that Board Member Barry Shoemaker has requested that four 

hours of training be submitted to NCSBA for approval. Mr. Shoemaker attended the Kannapolis 

City Schools Crisis Drill at A. L. Brown High School on August 20, 2014 from 8:00 a.m. to 

12:00 p.m. Documentation of the training was provided by Mrs. Ellen Boyd, Director of 

Community Relations for Kannapolis City Schools. 

 

Submittal of the training hours to NCSBA for Mr. Barry Shoemaker was placed on the Consent 

Agenda for approval at the October 13, 2014 Business Meeting.  

 

Board Member Attendance at NCSBA Annual Conference, November 17-19, 2014 in 

Greensboro, NC 

Board Chair Blake Kiger polled the Board for their availability to attend the NCSBA Annual 

Conference in Greensboro, November 17-19, 2014. Board Clerk Ailene Monroe will register 

Board Members for the conference based on their responses. The following Board Members will 

attend all or some portion of the conference: Dr. Jeff Phillips – Monday and Tuesday, Mr. David 

Harrison - Monday and Tuesday, Mr. Blake Kiger – Monday and Tuesday, Mr. Barry Shoemaker 

– Monday and Tuesday and Mr. Rob Walter – Monday only. Approval to submit registrations 

per Board Member responses will be placed on the Consent Agenda for approval at the October 

13, 2014 Business Meeting.  

 

Voting Delegates for NCSBA Annual Conference 

Board Chair Blake Kiger advised that voting delegates need to be approved for participation in 

the Delegate Assembly during the NCSBA Annual Conference in Greensboro, November 17-19, 

2014. The following Board Members indicated they would be willing to serve as voting 

delegates: Board Chair Blake Kiger, Mr. Barry Shoemaker, Dr. Jeff Phillips and Mr. David 

Harrison. Approval of the voting delegates will be placed on the Consent Agenda for approval at 

the October 13, 2014 Business Meeting.  

 

ADJOURNMENT 

A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that the meeting be 

adjourned. The motion was unanimously approved. The meeting was adjourned at 9:36 p.m.  

 

APPROVED ON NOVEMBER 10, 2014:  

 

 

 

 

Blake Kiger     Dr. Barry C. Shepherd 

Board Chair     Superintendent  


